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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	What are the reasons for infant mortality of startups?
	L2
	CO1
	[8M]

	
	b)
	What is SWOT analysis and how is it useful for a firm?
	L2
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	How is a business model in relation to current customers developed?
	L2
	CO2
	[8M]

	
	b)
	What are the risks involved in changing the business models?
	L2
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Explain the process of business traction.
	L2
	CO3
	[8M]

	
	b)
	Identity the various metrics to measure business traction.
	L1
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	How do start-ups identity growing revenues and what means are adopted to stabilize the source of revenues?
	L3
	CO4
	[8M]

	
	b)
	‘Exploring new channels and partnerships is important for growth of revenues’ substantiate the statement.
	L2
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	What is sales management and what are the steps in selling process?
	L2
	CO5
	[8M]

	
	b)
	How is a professional sales team built?
	L2
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	What are the various types of intellectual property rights and what is its importance?
	L3
	CO6
	[8M]

	
	b)
	Explain the role of mentors and experts in managing business.
	L2
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	Explain Ansoff Growth matrix.  
	L2
	CO1
	[5M]

	
	b)
	How is Break Even analysis used by firms?
	L2
	CO2
	[5M]

	
	c)
	What is Bull’s – eye framework?
	L2
	CO3
	[5M]

	
	
	
	
	
	

	8.
	a)
	How are the growth streams evaluated based on longevity?
	L2
	CO4
	[5M]

	
	b)
	What factors affect price sensitivity of a firm?
	L2
	CO5
	[5M]

	
	c)
	Write about legal constraints effecting a business. 
	L2
	CO6
	[5M]
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